
Mont  2 stage approach 

* DRAFT* 

 

Director Review November 16 

 Introduction   + response to recommendations - Pilat 
 Review schedule progress October  - Napier 
 TestLab RECO: CTF, VTA, CMTF + impacts - Preble 
 Cryogenic plan: CTF, HDR, CHL-1, CHL-2, cool-down + impacts – Oren 
 Cryomodules and accelerator – Harwood 
 Cryomodules RECO and RF maintenance plan Drury/Merz 
 Halls overview and plans – Ent/Rossi/Gomez/Young 
 ESH&Q, risk  - Logue/mith 
 “Laundry lists” - Napier 
 Challenges, priorities, plan for re-baseline Fulvia 

November 16 – December 17  

 Get feedback from Review Committee 
 Re-baseline in Primavera 
 Resource analysis 
 Decide on priorities as needed 
 Do progress on re-baseline schedule 

Director Review December 17 

 Present new baseline to Review Committee 
 Get feedback 

 


